Plan-as-you-go business planning AOM Annual 2008

August 12,2008
Academy of Manage ment
Tim Bemry

Bplans

: The |
Plan-AsYou-Go|
Business

4 Tim Berry

Business
Plan

www.timberry.com



Plan-as-you-go business planning AOM Annual 2008

Nobody reads it
Locks you in
Justthe pitch
Written in stone
Poor results
Not useful

Comprehensive
Document
Manageable

[}

New Approach ‘
Attitude Adjustment The e
Heart of the plan | Pan-AsouGo

Flesh and Bones IEII:IS';‘I‘I'IESS ,

Dressing and growing |
Planning Process 2 Tim Berry

Business
Plan

www.timberry.com 2



Plan-as-you-go business planning AOM Annual 2008

Section 1

seless,
ssential

www.timberry.com 3



Plan-as-you-go business planning AOM Annual 2008

www.timberry.com 4



Plan-as-you-go business planning AOM Annual 2008

www.timberry.com S



Plan-as-you-go business planning AOM Annual 2008

www.timberry.com 6



Plan-as-you-go business planning AOM Annual 2008

Section 2

www.timberry.com 7



Plan-as-you-go business planning

www.timberry.com

of Contents

« B

4 F] 31 Starf

Cutline

3.0 Financi;

> % Introduction
[ Table of Contents

21 The Plan
A=

1.0 Core Strategy

D) Highlights

= 11 The Customer Story
.2 Our Identity

.3 Our Offering

A What We Want

AOM Annual 2008




Plan-as-you-go business planning AOM Annual 2008

www.timberry.com 9



Plan-as-you-go business planning AOM Annual 2008

www.timberry.com 10



Plan-as-you-go business planning AOM Annual 2008

Section 3

; '__’, Main Body

s 5 1.0 Business Strategy
> -E 11 Identity
b E‘ 1.2 Target Market
E‘ 1.3 Strategic Focus

www.timberry.com 11



Plan-as-you-go business planning AOM Annual 2008

www.timberry.com 12



Plan-as-you-go business planning AOM Annual 2008

Strengths

Opportunities Threats

www.timberry.com 13



Plan-as-you-go business planning AOM Annual 2008

www.timberry.com 14



Plan-as-you-go business planning

Idon't k
success;

secret to

please ev

www.timberry.com

AOM Annual 2008

15



Plan-as-you-go business planning AOM Annual 2008

www.timberry.com 16



Plan-as-you-go business planning AOM Annual 2008

Identity Strategy )

Identity Strategy )

www.timberry.com 17



Plan-as-you-go business planning AOM Annual 2008

Expensive
[ J

Bacon
and Eggs

[ J
Slow

° Instant
Breakfast
Pancakes [ ] °

Cereal

Inexpensive

Identity Strategy )

www.timberry.com 18



Plan-as-you-go business planning AOM Annual 2008

i Ty "\II:"/\]_
EXCILL 13\ o1

The more The less likelihood
priorities or of _

key points implementation...
included...

Section 4

www.timberry.com 19



Plan-as-you-go business planning AOM Annual 2008

Assumptions
Review schedule
Metrics

Who does what
When

How much

2 App
%, W/When Nesded

www.timberry.com 20



Plan-as-you-go business planning AOM Annual 2008

www.timberry.com 21



Plan-as-you-go business planning AOM Annual 2008

Milestone Start Date End Date Manager!
Corporate_Identit; 12/1/2006 12/17/2006; T
Seminar implementation 1/1/2007 1/10/2007 iR
Business Plan Review 1/2/2007 1/11/2007; RJ;
Uparade mailer 1/2/2007 1/17/2007 IR
MNew corporate brochure 1/2/2007 1/17/2007; T
Delivery vans 1/1/2007 1/28/2007 D
Direct mail 2/2/2007 2/17/2007; IR
/23007 2/17/2007
2/1/2007 2/25/2007;
/173007 2/25/2007
2/2/2007 2/26/2007!
3/1/2007 /6/2007
3/1/2007 3/17/2007
3173007 3/26/2007
4/1/2007 4/12/2007!
/172007 6/11/2007
2712007 2/25/2007

Strategy

et
Program Program Program
Program Program

* e oty Bery A Rpte R
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ot =sumcionis)
Y L W N o > e
Pl sales Foreca
1 b 010 0
18
197y 265 187 285 2637 3428 4,456
20| Whatsits 570 5274 7,384 10,337
21 [ther 0 473 520 572
22 TotalUnit Sales 55 5384 T332 15,366
23
24 |Unit Prices [ 2009 2010 2011
25 Widgets 525.00 525.00 525.00 525.00
$50.00 $50.00 550.00
510.00 $10.00 510.00
56,625 . 57,125 65,022 585,698 111,408

31 Whatsits 526,500 418,700 28,500 $263,700 369,180 $516,852
32 Other o0 0 o0 $4.730 5,203 55,723
33 Total Sales 3125 23375 35625 334,352 $160,081 633,983
34
35 et ec 2009 2010 2011
36 $6.25 $6.25 $6.25 $6.25 6.25
37 $17.50 $17.50 s17.50 $17.50 $17.50
38 $4.00 $4.00 54.00 $4.00 $4.00
39
40
a1 51,656 1,169 1,781 16,480 521,425 27,852
42 9,275 $6,545 59,975 492,205 $120,213 $180,898
43 Other 50 0 s0 s 52,280
44_Subtotal Direct Cost of Sales 10,931 7714 1756 S110,667 152,719 311,030

www.timberry.com
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Dec
$12,000 $12,000 $27,250 $27,250 $194,750
$13,500 $13,500 $13,500 $13,500 $162,000
$500 $500 $500 $500  $6,000
$1,000 $1,000 $1,000 $1,000 $12,000
$300 $300 $300 $300  $3,600
$1,500 $1,500 $1,500 $1,500 $18,000
$1,680 | $3,815 $3,815 $27,265
$0 $ $200 $300  $1,000
$30,480 $30,580 $48,065 $48,165 $424,615

Personnel Plan
Nov Dec Year 1 Year 2
Partners

AOM Annual 2008

Consultants

Editorial/graphic

VP Marketing

Sales people

Office Manager

Secretarial

Other

Total People

Total Payroll $12,000 $27,250 $27,250 $194,750 | $377,000

Start-up Plan

Requirements

$1,000

Stationery, etc. $3,000
Brochures $5,000
$5,000

$350

Expensed Computer Equipment $3,000
Other $1,000
Total Start-up Expenses $18,350

Start-up Assets

Cash Required $25,000
Other Current Assets $7,000
Long-term Assets $0
Total Assets $32,000

Total Requirements $50,350

www.timberry.com
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Profit or
Loss

Personnel Starting
Plan Balance

n

$70,000 $71,300 $72,600
Direct Cost of Sales $15,000 $15,000 $15,000
Other $1,000 $1,000 $1,000

Total Cost of Sales $16,000 $16,000 $16,000
$54,000 $55,300 $56,600
77.14% 77.56% 77.96%

$29,750 $29,750 $29,750
$14,000 ' $14,000
$0 $0 $0
$500  $500
$1,100  $1,100
$300  $300
$1,600  $1,600

Interest Expenses
Taxes Incurred

Net Profit $1,225

Pro Forma Balance Sheet

Starting Balances

55 §1 §197  §376
$395 4426 4511 $634
$805  $621 4378 ¢332
$25 25§25 425

$1,280 $1,073 $1,111 $1,367

$350

$1,016

www.timberry.com 26
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Cash Flow

Money Received Start Month 1 Month 2 Month 3

Cash Sales $0
Payments Received $0
New Loans $200
New Investment $300

$75
$0
$0

$75

$25
$300
$0
$0

325

250)

Cash Balance

250

Receivables Detail

Estimated Collection Period in Days

Sales on Credit %
Receivables

85.00% 85.00% 85.00%

60

Beginning Receivables Balance

$511 $636 $942

Plus Sales on Credit
Less Cash from Receivables

$353 $596 $547
$228 $291 $353

Ending Receivables Balance

$636 $942  $1,136

Receivables Detail

Estimated Collection Period in Days

Sales on Credit %
Receivables

Apr

85.00%\85.00% 85.00%

AOM Annual 2008

Beginning Receivables Balance

$651 | $865 $1,233

Plus Sales on Credit
Less Cash from Receivables

$353  V$596  $547
$139 | [$228] $291

Ending Receivables Balance

$865  $1,233  $1,489

www.timberry.com
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from Operations

Subtotal Spent on Operations
Additional Cash Spent

Non Operating (Other) Expense

Sales Tax, VAT, HST/GST Paid Qut
Principal Repayment of Current Borrowing
Other Liabilities Principal Repayment
Long-term Liabilities Principal Repayment
Purchase Other Current Assets

Purchase Long-term Assets

Dividends

Subtotal Cash Spent

Payment Deta

Payment Delay in Days

Plus New Payment Obligations
Less Cash Spending
Less Bill Payments

Ending Payables Balance

Cash Flow
cash i

Cash from Operations

Cash Sales
Cash from Receivables

540
5198

Subtotal Cash from Operations
Additional Cash Received

%238

Non Operating (Other) Income
Sales Tax, VAT, HST/GST Received
New Current Borrowing

New Other Liabilities

New Long- term Liabilities

Sales of Other Current Assets
Sales of Long-term Assets

New Investment Received

50
30

Subtotal Cash Received

www.timberry.com
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Inventory Detail

Months of Inventory On-hand
Minimum Inventory Purchase
Inventory Balance

AOM Annual 2008

Beginning Inventory Balance

Less Inventory Used as COGS
Plus Inventory Purchase

Ending Inventory Balance

Cash Flow

Subtotal Cash from Operations
dditional Cash Received

New Other Liabilities
New Long-term Liabilities
New Investment Received

Subtotal Cash Received
B =

Expenditures from Operations

Cash Spending
Bill Payment

Subtotal Spent on Operations

Cash Spent

Principal Repayment of Current Borrowing
Long-term Liabilities Principal Repayment
Purchase Long-term Assets

www.timberry.com
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Unit Sales Unit Sales a1

Meals 1,053 Meals 133 | 140 (55)
Drinks |390 527 Drinks |(111) | (112) 138

Other Other T 36 101

Total U Total Unit Sales (31) (216) 184

Unit Price Unit Sales Unit Prices Jan Feb Mar
Meals Meals Meals $3.96 | $2.85 | 44.84

Drinks Drinks |279 Drinks $0.45 [ $0.63 | $0.51

Other Other Other ($2.51)i($1.59)i ($0.89)
Sales Total Ui 1,158 |sales

Meals UnitPri_ Jan_|Meals $3,711  $502 $6,193

Drinks Meals _$18.96_ |Drinks ($96)  $37  $730

Other Drinks | $2,45 | Other $302  $271  $902

Total Sald Other $7.49 |Total Sales 3,916 $810 $7,826

Sales

Meals  $15,396 $16,297 $28,768
Drinks $684 $1,091 $2,236
Other $502 $471  $1,102
Total S: $16,581 $17,859 $32,107

™ Metrics

Tracking f

Accountability

www.timberry.com 32
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e Business Planning )
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Attitude Adjustment (Presentation)

This is a brief (six minute) siide presentation summarizing the key
points in Chapter 2, ‘Attitude Adjustment.

'SEARCH THIS SITE

[Search]
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o

1"" - Planning Startups Stories .2

Tim Berry on business planning, starting growing
g your business, and having a life in the meantime

http://blog.timberry.com

http://upandrunning.entrepreneur.com
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